
  

 

 

 

 

  

Industry / Customer Highlights 

 Industry: Life Sciences (Pharmacy/Chemicals) 
 Products and services: Research & development 

and production of Cholesterol and Vitamin D 
products 

 Type of Customer: Mid-Size Enterprise 
 

Challenges and Opportunities 

 To comply with FDA regulations 
 

Existing Environment 

 Legacy system (SAGE) 

Implementation Highlights 

 Complex implementation attained within 11 
weeks. 
 

Why SAP? 

SAP—in its present form, running in the veins of 
small, mid to large companies is gaining more 
momentum due to its capability to fulfil niche 
requirements with the power of Cloud.  The 
spectrum of SAP products is not only allowing 
companies to manage and optimize businesses but 
is also proving to be an integral part of their 
information systems architecture. 

SAP is:  

 Integrated solution for almost every business 
critical process 

 Transparency 
 Ability to harmonise processes 
 Flexibility and scalability 
 Provides consistent data that can be rapidly 

consolidated 
 Fewer interfaces 
 Allows for world-wide differences in regulation and 

legislation 
 

Benefits 

 Data: accurate and consistent 
 Reports: anytime, clear and manageable 
 Savings: time and cost 
 Minimum risk: reduced manual operations and 

paperwork, minimising errors and the risk of data 
loss 

 Minimum interfaces: fewer required for 
information exchange 

 Compliance: with exacting FDA regulations 



 

About the Customer/Implementation 

Through the successful roll-out of SAP Business All-in-One, one of the branches owned by client has discovered 
that SAP implementations need be neither ‘frightening’ nor ‘long-lasting’. The SAP solution supports client in the 
Netherlands in complying with the stringent FDA regulations. It is planned the solution will be rolled out to 
client’s other branches in the future. The Manager of the client team explains “I’ve been involved in other ERP 
implementations that took more time. However, because SAP offers the ASAP Focus method to implement the 
‘ERP baseline’, complex and long lasting blueprints for ERP projects are no longer needed.” He extends “I think 
an implementation time of 11 weeks says enough about the quality of SAP software, best practices and 
methods. Furthermore I have experienced that my teammates were very keen on making this implementation a 
success, because they understood immediately what added value SAP would be for the work pressure they were 
experiencing before the implementation. The most heard reaction on the production floor: ‘This was a cool 
project.’ My team people were doing overtime without complaining whatsoever. It really was a smooth 
operation. The management didn’t have any worries about this ERP project. Just because they were keen on 
using the extra functionality SAP offered them as soon as possible.” 
 
About V3iT 

V3iT Consulting, Inc. provides FIXED COST SERVICES with Guaranteed SLA for SAP BW and Business Suite for 
HANA Migrations, SAP Simple Finance enablement, SAP cloud deployment for non-prod systems, SAP FIORI / 
Personas deployments and support, SAP Migrations to cloud and hybrid (cloud/on-prem) deployments, SAP 
HANA / BOBJ/ Predictive Analytics deployments and support, SAP AMS Support, SAP Implementations, and IOE 
Deployments. 

Market Differentiators: V3iT is the only SAP partner providing FIXED COST implementation, migrations, and 
support services to SAP customers and has been instrumental in successfully demonstrating this for the past 15 
years.  

Competitive Positioning: With our 100 SAP certified Consultants and being an education partner in India and 
services partner in USA, our onshore-offshore presence along with alliances with data centers makes us 
perfectly aligned to becoming a one-stop solution provider for all customer needs in the small and medium size 
customers. V3iT is SAP VAR for ERP (BAIO), HANA and Analytics. We are also on GSA schedule-70 and serve 
various Federal agencies and Federal government.  

 
 

1717 N. Naper Blvd. Suite 103, Naperville, IL 60563 

www.V3iT.com  

(855) 611-V3IT (8348) 

http://www.v3it.com/
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